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About Me

Multidisciplinary engineer and certified business analyst (CBAP) with a proven record of bridging advanced
engineering with data-driven business strategy. I specialize in electrical systems, autonomous technologies,
and process optimization, while also delivering measurable value through data analysis, business intelligence,
and go-to-market (GTM) execution.

With hands-on experience across large-scale industrial and infrastructure projects in the Middle East, I've
supported growth-focused teams in both technical delivery and commercial strategy. I've partnered with major
clients like ADNOC, DEWA, and ARAMCO, and collaborated with industry leaders such as ABB, Rockwell, and
Alimak—gaining deep insight into both operational complexity and market dynamics.

My core strength lies in translating complex challenges into scalable, outcome-oriented solutions. Whether
working across sales, consulting, or delivery functions, | bring a strategic mindset, cross-functional fluency, and a
sharp focus on aligning technology with business impact.

EXPERIENCE

Observer Group — Head of Business Development & Strategic Planning Department
2025-Present
v Lead regional and international business growth across the GCC, U.S., and Europe, building strong

relationships with key partners and decision-makers.

v Develop and execute strategic plans that support market expansion, revenue growth, and long-term
organizational objectives.

v' Manage full-cycle proposals and high-level commercial opportunities, ensuring clear scoping, structured
pricing, and alignment with client requirements.

v Conduct market analysis and competitive intelligence to guide strategic decisions and identify new
business opportunities.

v Coordinate with cross-functional teams to design tailored solutions and ensure efficient delivery and
execution.

v Prepare executive dashboards and performance reports to support data-driven planning and strategic
decision-making.


mailto:siwarzakaryabsharat@gmail.com

Al-Ghanem International Group — Business Development & Marketing Engineer
2024 -July 2025

v

Led the end-to-end development and commercialization of a first-of-its-kind drone and automation
manufacturing initiative, targeting high-growth industrial applications across the Middle East. Oversaw
feasibility studies, R&D direction, market analysis, concept design, and partner engagement—positioning
the company for scalable expansion through innovation-led strategy.

Drove business development and market penetration by identifying new opportunities across regional and
global markets. Cultivated strong relationships with technical and commercial stakeholders, enhancing
long-term partnerships with globally recognized OEMs and aligning offerings with evolving customer
demands.

Owned the full lifecycle of complex tenders and industrial projects across the UAE, Saudi Arabia, Qatar, and
Jordan, ensuring compliance with risk management protocols while delivering technically sound,
commerecially viable proposals through precise scoping, supplier coordination, and client-focused
improvements based on ongoing feedback.

Conducted market and competitive intelligence to drive targeted lead generation and shape high-impact
proposals. Collaborated cross-functionally with engineering, operations, and sales teams to design bespoke,
cost-effective solutions that addressed client pain points and delivered measurable ROI.

Developed and maintained project execution reports using MS Project, Excel, and PowerPoint—providing
clear visibility into timelines, milestones, and resource allocation across multiple ongoing initiatives.

Delivered structured reporting tools for customer potential tracking—including pricing models,
proposal trackers, and executive-level presentations—enabling data-driven sales strategies and
opportunity management.

Supported commercial negotiations and deal closure, working closely with internal and external
stakeholders. Monitored KPlIs, tracked pipeline health, and leveraged data-driven insights to inform
demand generation and business development strategy.

Led high-value site visits and client consultations, translating on-site challenges into engineering
opportunities and reinforcing client trust through practical, real-time engagement.

Contributed to digital transformation efforts, including SAP system testing and process redesign initiatives
in collaboration with IT—enhancing system usability, workflow efficiency, and operational scalability.
Championed process improvement and internal alignment, delivering updates to executive leadership,
ensuring client-centric delivery, and driving cross-departmental synergy across technical and commercial
functions.

Managed the complete pricing process for all submitted projects across MENA, covering supply, services,
internal and external cost components, margin planning, and tax calculations. Incorporated financial
scenarios based on execution timelines and assessed potential cost variations due to delays



Jordan Design and Development Bureau (JODDB) — Electrical Innovation & Business development
Engineer

2021-2023
Unmanned Ground Vehicle (UGV) Development and Robotics Integration

v

v

Led the full-cycle development of a versatile Unmanned Ground Vehicle (UGV) from concept to
deployment—demonstrating deep technical proficiency in robotics, control systems, and embedded
software for commercial and military applications.

Negotiated pilot agreements and feature sets with key internal and external stakeholders to align the
technical roadmap with commercial objectives and GTM strategies.

Designed and integrated advanced hardware and software systems, including IMUs, autonomous
navigation algorithms, and multi-sensor fusion—enabling UGV operation across complex terrains.
Aligned technical development with customer segment needs, collaborating with business leads to ensure
product-market fit and support future sales engagements.

Led rigorous testing and control system optimization, ensuring performance reliability, safety, and
scalability; distilled findings into actionable insights for roadmap refinement and investment prioritization.
Bridged engineering and business functions, driving innovation through joint engineering-sales
workshops, client demos, and proof-of-concept engagements to convert technical value into commerecial
impact.

Joined SOFFEX to support and drive technical and commercial sales efforts.

Anti-Drone Control System Development

v

v

4

Designed a next-generation anti-drone system, applying advanced real-time control and detection
algorithms to counter unauthorized drone activity in high-risk and security-sensitive environments.
Collaborated with multidisciplinary teams, including security experts and systems engineers, to ensure
compliance with safety standards and real-world threat mitigation.

Contributed to the broader company security product suite, enabling future product bundling and cross-
market applications

KEY ACHIEVEMENTS, PROJECTS & INITIATIVES

v

Archived Multiple Projects and Tenders: Successfully managed the entire lifecycle of various projects
and tenders, from initiation and customer convincing to execution, ensuring successful outcomes along
with high profit.

Established and developed strategic partnerships with multiple major OEMs: Securing their trust and
positioning as both an exclusive agent and preferred vendor, resulting in long-term business growth and
collaboration on high-value projects.

Successfully maintained and expanded key OEM relationships: Ensuring repeat business through
consistent delivery, reliability, and tailored solutions—cementing exclusive contracts and trusted advisor
status.

Spearheaded the drone manufacturing project: overseeing product and market research, strategic
planning, positioning, and roadmap development, resulting in a scalable solution aligned with industry
demands.

Al-Powered Anti-Drone Control System: Developed advanced control systems for anti-drone
technologies, integrating Al and IoT solutions for real-time drone detection and neutralization.
Unmanned Ground Vehicle (UGV): Initiated, designed, and developed a fully autonomous UGV,
implementing cutting-edge navigation algorithms, sensor integration, and real-time decision-making
capabilities.



v' Graduation Project - Robotic Hydraulic Arm Control and Machine Learning Integration:

e Controlled an older robotic hydraulic arm using a Raspberry Pi, integrating machine learning for enhanced
functionality.
e Key Project Contributions:

v" Developed and trained machine learning models to recognize human motion.

v' Created Python code to interpret human gestures, enabling the robotic arm to respond
autonomously.

v' Innovated the system by combining computer vision and machine learning to achieve more
accurate, human-motion-based control.

EDUCATION
Master’s degree in Business Administration
Princess Sumaya University for Technology
2025-Present

Bachelor of Science in Mechatronics Engineering - Electrical Department
Al-Balga Applied University, Amman, Jordan
2017 - 2022

Nanodegree in Autonomous Vehicles
Udacity Academy (Online)
2023

TECHNICAL SKILLS

e Electrical & Control Systems:
Circuit design, power systems, DSP, sensor fusion, PID controllers, material handling systems.

¢ Robotics, IoT & Autonomous Systems:
Autonomous navigation, Raspberry Pi systems, high-definition map testing, sensor networks, real-time
system integration.
e Software & Tools:
AutoCAD, Tinker CAD, Autodesk Inventor, MATLAB, SAP, TensorFlow, computer vision libraries.
e Programming & Data Analytics:
Python, C++, C#, machine learning techniques, neural networks, data modeling.
e CRM & Marketing Technology:
HubSpot, GoHighLevel, workflow automation (email drips, lead scoring), user provisioning, CRM hygiene.

e Marketing Funnel & Integrations:
UTM tagging, email nurture sequences, webinar automation, embed codes, Zapier, Make (Integromat)
integrations.

o Reporting & Data Visualization:
Data cleaning, Excel/Google Sheets (advanced formulas), Tableau, Power BI, SQL (basic querying).

¢ Project & Systems Management:
Feasibility studies, strategic project planning and delivery, cost-benefit analysis, cross-functional team
coordination.

o Testing & Validation:
Autonomous systems validation, sensor fusion testing, HD map commissioning, performance
benchmarking.

e Business Operations & Consulting:
Business model and operating model transformation, process reengineering, performance optimization,
client-centric solution design, value-based delivery, tendering and proposal development.



SOFT SKILLS

Analytical Thinking & Strategic Insight:
Advanced analytical capabilities with a structured approach to solving operational and business
challenges; strong ability to synthesize data into actionable strategy.

Project Leadership & Execution:

Proven experience leading multi-disciplinary teams, overseeing timelines, resource allocation, and
delivering high-quality results across industries and regions.

Client-Facing Communication:

Strong interpersonal and communication skills; experience in client presentations, stakeholder
engagement, and managing expectations during complex projects.

Critical Thinking & Problem Solving:

Skilled in identifying core issues, evaluating solutions, and implementing innovative strategies to achieve
measurable outcomes.

Time & Data Management:

Excellent multitasking and organizational skills; able to prioritize tasks and manage data-heavy projects
under tight deadlines.

Creativity & Innovation:

Expertise in developing creative, tech-enabled solutions for real-world problems, with a focus on user-
centered design.

Team Collaboration & Leadership:

Track record of mentoring junior staff, leading cross-functional teams, and fostering a collaborative work
environment aligned with organizational goals.

Event Execution & Team Management :

Experienced in planning and executing high-impact events, workshops, and client engagements.

Digital Proficiency:

Advanced in Microsoft Office Suite (Word, Excel, PowerPoint, Outlook, Project), Google Workspace, Adobe
Premiere for content editing.

COURSES & CERTIFICATES

v
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CBAP® Certified.

AWS Al Practitioner -Amazon.

AWS Cloud Practitioner -Amazon.

TOT.

Machine Learning A-Z: Al, Python, ChatGPT2023.

Computer Vision.

Python Programming Language.

Farm Drone Sensor Showdown.

Google Business Intelligence.

Chat GPT, Midjourney, Firefly, Brad, DALL-E, Al Crash Course.
C# Programming Language.

The Complete Neural Networks Boot camp: Theory, Applications.
Business management and projects leading course.

Complete Agile Scrum Master Certification Training-Udemy.
Digital Marketing Strategy - Profitable Sales Funnel Mastery
The Complete Zapier Course: From Beginner to Expert (2025).
Social media marketing.



RELEVANT COURSEWORK
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IOT Development.

Advanced Robotics.

Machine Learning.

Al Applications.

FAA Drone Pilot Exam Course.
Control Systems Design.

Data Preprocessing.

Sensors and Actuators.
Protection and Control Devices.
Digital Signal Processing.
Programmable Logic Controllers/Automation.
C++ Programming Language.
Analog Semiconductors.
Robotics.

Special Topics in Mechatronics.
Engineering Power Electronics.
Electrical Drive.

PMP course.

RELATED ACTIVITIES
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Professional Affiliations:

v Active Member, PHI Science Institution.

v Active Member, IEEE Robotics and Automation Society (RAS).

Volunteer Experience:

v Dedicated volunteer at various institutions, contributing to community initiatives and educational
programs.

Leadership Experience:

v" Led and delivered comprehensive courses on autonomous vehicles and self-driving car technologies,
fostering advanced discussions and interactive learning experiences.

v Successfully managed and led multiple projects, demonstrating expertise in project execution and team
collaboration for many institutions.

v Spearheaded business development efforts driving growth and identifying new opportunities for
expansion.

v" Led and coordinated several autonomous vehicle initiatives, translating innovative concepts into
profitable business ventures.

Summit Participation:

Virtual PHI Research and Innovative Summit 2020.

Arab Artificial Intelligence Summit 2021: RUN THE WORLD.

SOFEX Jordan 2022.

"Levitate" — The First Drone Tech Event in the Region 2023.

The 10t Jordanian international mechanical engineering summit (JIMEC 10).

Initiative Involvement: Active member of the WOMOTIVE initiative.
Conferences & Workshops:

Regularly attend industry conferences and workshops to stay abreast of the latest trends and advancements,
while actively networking with professionals and thought leaders.



e (lient Engagement & Site Visits:

v Conduct regular site visits with customers to gain firsthand insights into their needs, understand project
requirements, and provide tailored solutions.

v' Foster strong client relationships by offering on-site consultations, ensuring project alignment, and
facilitating smooth communication between stakeholders.

LANGUAGES

v" Arabic (Fluent).
English (Fluent).
Spanish (Intermediate).
French (Intermediate).

A NERNERN



	Sales Engineer & Growth Leader| Data Analyst & Business Intelligence| R&D | UAV Technology Enthusiast
	About Me
	EXPERIENCE
	Observer Group – Head of Business Development & Strategic Planning Department 2025-Present
	Al-Ghanem International Group – Business Development & Marketing Engineer
	Jordan Design and Development Bureau (JODDB) – Electrical Innovation & Business development Engineer
	Unmanned Ground Vehicle (UGV) Development and Robotics Integration
	Anti-Drone Control System Development


	KEY ACHIEVEMENTS, PROJECTS & INITIATIVES
	 Graduation Project – Robotic Hydraulic Arm Control and Machine Learning Integration:

	EDUCATION
	Bachelor of Science in Mechatronics Engineering – Electrical Department
	Nanodegree in Autonomous Vehicles

	TECHNICAL SKILLS
	 Electrical & Control Systems:
	 Robotics, IoT & Autonomous Systems:
	 Software & Tools:
	 Programming & Data Analytics:
	 CRM & Marketing Technology:
	 Marketing Funnel & Integrations:
	 Reporting & Data Visualization:
	 Project & Systems Management:
	 Testing & Validation:
	 Business Operations & Consulting:

	SOFT SKILLS
	 Analytical Thinking & Strategic Insight:
	 Project Leadership & Execution:
	 Client-Facing Communication:
	 Critical Thinking & Problem Solving:
	 Time & Data Management:
	 Creativity & Innovation:
	 Team Collaboration & Leadership:
	 Event Execution & Team Management :
	 Digital Proficiency:

	COURSES & CERTIFICATES
	RELEVANT COURSEWORK
	RELATED ACTIVITIES
	 Professional Affiliations:
	 Volunteer Experience:
	 Leadership Experience:
	 Summit Participation:
	 Conferences & Workshops:
	 Client Engagement & Site Visits:

	LANGUAGES

